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IRIS - The Pilot Study
The pilot study, Preventing Domestic Violence and Abuse (PreDoVe) was conducted 
to measure the prevalence of domestic violence (DV) among women attending 
general practice in Hackney, London. 

It took place in Bristol and Hackney in 48 practices during 2007-10.

12 practices in each site were allocated to the intervention part of the trial and 12 in 
each site were in the control part.

The results showed a high prevalence of DV experienced by women attending general 
practice substantially higher than that recorded in the general population. 

Women who attended the intervention practices were 22 times more likely to 
disclose DVA



IRIS - The Pilot Study 

• Results also showed that clinicians dramatically increased both their 
identification of women experiencing DVA and referral of these 
women to specialist services
• It concluded that health care professionals should maintain a high 

level of awareness of the possibility of DV among their patients
• In addition findings showed IRIS to be cost effective, as detailed in a 

paper published in BMJ Open 2012

Devine A, Spencer A, Eldridge S, et al. Cost effectiveness of identification and referrals to improve safety (IRIS), 
a domestic violence training and support programme for primary care; a modelling study based on a randomised
controlled trial.  BMJ Open 2012;2:e001008. doi:10. 1136/bmjopen-2012-001008



IRIS B&D – Nia 
London's Violence Reduction Unit have awarded funding for the 
delivery of the IRIS programme across 7 boroughs: Tower Hamlets, 
Barking & Dagenham, Croydon, Westminster, H&F, Ealing & Brent. 
IRIS  Service in Barking & Dagenham sits with Nia, a  specialist DVA 
organisation that has been delivering services for women, girls and 
children who have experienced sexual and domestic violence since 
1975. Nia will look to work in close partnership with GP Surgeries in 
B&D and link with existing local services & intelligence.  
IRIS B&D services consists of: 
• 1 Advocate Educator (possibly 2)
• 1 Clinical Lead



Aims & Objectives of IRIS
To gain a common understanding of domestic violence & abuse (DVA) 
amongst Clinicians

Increase your ability to support and engage with your Patients

Create common standards of excellence when delivering a DVA 
service in B&D

Create a Cohesive multi-agency approach

Create comprehensive referral pathways for all survivors of DVA

Improve & Save Lives through appropriate, positive interventions



DVA in the Context of COVID-19

• Domestic homicides have doubled since lockdown 
began 

• Huge increase in reports to police and helpline calls 
• Risk is escalating but at the same time it is more difficult 

for survivors to reach out for support 



DVA in the Context of COVID-19 – what 
does this mean for your patients?
• GPs and other general practice clinicians play a vital role in addressing 

domestic abuse in the current Covid-19 pandemic 
• The general practice may be the only service a patient experiencing 

domestic abuse can contact freely 
• It is important the whole practice team, including the reception and 

admin staff, understand the additional risks of domestic abuse during 
the Covid-19 pandemic.



How will the IRIS Model Adapt?

• IRISi have produced national guidance for all general practice teams: 
https://irisi.org/wp-content/uploads/2020/04/Guidance-for-General-
Practice-Covid-19-FINAL.pdf
• IRIS referral pathway open to all general practice teams in the 

borough
• IRIS referral pathway will also be open to clinical staff deployed from 

GP settings to other health settings, e.g. Urgent Care Centres.
• AE and CL will offer clinicians virtual case review meetings 
• IRIS Webinars

https://irisi.org/wp-content/uploads/2020/04/Guidance-for-General-Practice-Covid-19-FINAL.pdf


Training Webinars for GP Teams 
Three Training  Sessions

1.   Clinical Session 1 for all Clinicians - 2 hours (2 Hrs L3 SG CPD Points)

2.   Admin & Reception Staff Training – 1 hour
Delivered within a few weeks of Clinical 1

3.   Clinical Session 2 for all Clinicians – usually within 6-8 weeks of Clinical 1 -
2 hours (2 L3 SG CPD Points)

Once 75% of your clinicians are trained you can call yourselves a Domestic 
Violence Aware practice



The IRIS Model 

Time invested equates to time saved… 

The practice team will develop and enhance their safeguarding responses to both 
children and vulnerable adults 

You will benefit from a streamlined and simple referral pathway for your patients to a 
named advocate educator, reducing time required from Clinicians and practices to 
respond to disclosures and related issues. 

This is a substantial opportunity for general practices to raise the quality of their 
response to patients experiencing abuse in Barking & Dagenham



Advocate Educator 1
Name: TBA
Service phone number: tba
Mobile:  TBA
Based at: Nia 
Referrals: irislbbd@nhs.net
Email: TBA

Contact details for Advocate Educator,  
Clinical Lead & Nia

Clinical Lead 
Name:  Richard Burack
Mobile:  07979 651399 
Email: richard.burack@nhs.net

IRIS Service Manager at Nia
Name: Selma Taha 
Service phone number:  020 7683 1270
Mobile:  07458 019103
Based at: Nia 
Email: staha@niaendingviolence.org.uk

Advocate Educator 2
Name: TBA
Service phone number: tba
Mobile:  TBA
Based at: Nia 
Referrals: irislbbd@nhs.net
Email: 

mailto:felicecartz@nhs.net
mailto:a.usmani@solacewomensaid.org


Register your Surgery for IRIS training 
starting with Clinical 1

Consider doing with your network practices

>75% clinical uptake required by each practice when 
attending

5 dates for Clinical 1 training on offer initially

First come first service



Clinical 1 Session dates 

Dates
Thursday 10th September 2020, 1pm-3.30pm 

Wednesday 16th September 2020, 1pm-3.30pm 

Wednesday 23rd September 2020, 1pm-3.30pm 

Wednesday 30th September 2020,  1pm-3.30pm

Wednesday 7th October 2020,  1pm-3.30pm



Register your Surgery for IRIS training

To register your practice for the IRIS service please 
contact NIA by email (irislbbd@nhs.net) to register your 
practice interest and your preferred date for Clinical 1 

training.

You only need to send one email from the practice 
registering your request / preferred training date and 

listing the names of clinicians attending.

e-mail:  irislbbd@nhs.net



Safeguarding Leads in B&D
Dr Richard Burack
Role: Named GP for Children’s Safeguarding, Barking & Dagenham and Havering CCG 
Email: richard.burack@nhs.net
Tel: 07979 651399

Eve McGrath
Role: Designated Nurse for Adult Safeguarding in BHR
Email: eve.mcgrath@nhs.net
Tel:  07917 814819

Kate Byrne
Role: Designated Nurse for Safeguarding Children & LAC, Barking & Dagenham 
Email: kate.Byrne@nhs.net
Tel:  07765 613573

mailto:Sabeena.pheerunggee@nhs.net
mailto:eve.mcgrath@nhs.net
mailto:Lynn.Torpey1@nhs.net

