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Advice and guidance pilot study Protocol 

 

Background; 

The advice and guidance pilot aims to achieve a user-friendly 

pathway for easier access to memory service to facilitate a 

more timely diagnosis and support services. Primary care is 

well placed to play a bigger role in the treatment and care of 

patients with dementia and improve the rate of diagnosis. This 

supports national strategy to increase timely diagnosis of 

dementia and recognises that GPs play an active role in the 

diagnosis and management of patients with cognitive 

impairment and BPSD. 

Protocol 

• Referral from the GP via the electronic referral system 

clearly stating the referral is for Advice and guidance. 

•  Consultation/ reply within 5 working days unless 

otherwise stipulated. 

• Phone consultation available depending if deemed 

appropriate by consultant psychiatrist. 

• Clinician will initially offer written advice within 5 working 

days. 

• Electronic recording of consultation on ERS for medical 

records and in exceptional circumstances written 

correspondence to general practitioner (GP).  



 

 

Precautions 

Appropriate patient information and history needed. 

Appropriate patients to be selected for advice and guidance 

Exclusion criteria; 

This service is not for urgent/ crisis patients. 

Non- organic mental illness 

Risk of harm to self and others. 

 

Structure; 

The pilot will include the memory services at Redbridge, 

Barking and Dagenham and Havering.  

The duration of the pilot will be 6 months with monthly reviews. 

Initial referral by GP using ERS and clearly stating referral for 

advice and guidance 

 

 

 

  Triage by team duty and passed on to clinician. 

 

 

 

Advice/reply within 5 working days/ Phone consultation if 

needed 

 



 

 

 

    

 

 

Advice documented on ERS system, GP letter generated only 

in exceptional circumstances otherwise ERS record sufficient. 

 

Follow up; 

1. Monthly review of the pilot with all stakeholders. 

2. Ability to pause the pilot at any stage if deemed necessary 

by all the stakeholders. 

 

 

 

 


